NORTHWEST ARCTIC BOROUGH
RESOLUTION 23-39

A RESOLUTION OF THE NORTHWEST ARCTIC
BOROUGH ASSEMBLY APPROVING A VILLAGE
IMPROVEMENT FUND APPLICATION FROM THE CITY
OF KOTZEBUE FOR THE EMERGENCY RESPONSE AND
PLANNING PROJECT.

WHEREAS: under Section 11.08.010 of the Borough Code, the Borough
Village Improvement Commission was established to identify village service and
capital improvement needs, plan and implement capital improvement and public

service programs, and oversee investment of the Borough’s Village Improvement
Fund (VIF); and

WHEREAS: under Section 11.08.020 of the Borough Code, the
Commission is responsible for advising the Borough Administration with respect to
working with village residents, Borough communities, and village utilities to
identify projects and programs for recommended funding; and

WHEREAS: on July 11, 2023, the Village Improvement Commission
passed Commission Resolution 23-08, approving and recommending the City of
Kotzebue’s VIF application for funding in the amount of $280,000.00 for an
Emergency Response and Planning Project for final approval by the Northwest
Arctic Borough Assembly; and

WHEREAS: this project will fund the creation of an emergency response
and flood plan to focus on building resilient infrastructure with recommendations
on infrastructure needs, planning, and training; and

WHEREAS: the requested VIF funds will also be used to purchase new first
responder equipment and fund employee training on the updated emergency plan
and operations, as well as for incident command training; and

WHEREAS: this project seeks to address life threatening and community
health risks by preparing the City of Kotzebue to better respond to emergencies in
a more effective and safe manner through a new emergency response and flood plan,
the provision of new emergency response equipment, and staff training in
emergency response and incident command systems; and

WHEREAS: the project will also leverage $50,000 from the Alaska
Community Foundation; and
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WHEREAS: the funding request meets the VIF eligibility requirements and
will benefit the community as a whole; and

1 WHEREAS: the Assembly wishes to approve the VIF application.

NOW THEREFORE BE IT RESOLVED BY THE NORTHWEST

- ARCTIC BOROUGH ASSEMBLY: the City of Kotzebue's application for VIF

funds in the amount of $280,000.00 for an Emergency Response and Planning
Project is approved.

PASSED AND ADOPTED THIS 25" DAY OF JULY 2023.

DVt

Nathan Hadley,%’f., Assembly President

PASSED AND APPROVED THIS 25" DAY OF JULY 2023.

' Dickie Moto, Sr., Mayor

; SIGNED AND ATTESTED TO THIS THIS 25" DAY OF JULY 2023.

e Aol

Stella Atoruk, Borough Clerk ATTEST:
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Teressa Baldwin City of Kotzebue

City of Kotzebue Emergency Response and Planning
Project

City of Kotzebue
Ms Teressa Kaye Baldwin 0:907-412-3571
PO Box 46 M: 907-412-3571

Kotzebue, AK 99752

Ms Teressa Kaye Baldwin

PO Box 46 teressakayeb@gmail.com
Kotzebue, AK 99752 0:907-412-3571
M: 907-412-3571
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Teressa Baldwin City of Kotzebue

Application Form

Project Information

Project Name*
City of Kotzebue Emergency Response and Planning Project

What is the timeline for your project/program?*

1 Year+

Is this an existing project/program?*
Is it already operating or has construction started? Has the project/program delivered services already?

Yes

If you answered yes to the previous question, please explain the status of the

project/program.

The City of Kotzebue is responsible for the safety and well being of residents. This past year we have
experienced several storms, including a typhoon, that has showcased the need for a stronger, more resilient
emergency operations plan, infrastructure, and training for our staff. The Kotzebue Emergency Operations
Plan and Update project is currently under contract with DOWL engineering. Their contract is to provide
plans and recommendations on how to strengthen our emergency operations plans by building resilient
infrastructure, training staff in emergency response, and updating the 1980s flood and evacuation plan. In
addition, to updating this plan we are also looking for funding to up grade our first responders equipment as
they are currently out dated and they cannot communicate with each other. The VIF funds will be used to
carry out the plans by starting the planning process of infrastructure development on the east side of town to
prevent flooding and train staff.

What is the amount of the funding request to VIC?*
$280,000.00

Please describe how the VIF funds will be used for this project/program.*

This past year Kotzebue endured a series of storms that confirmed that the city was severely lacking an
emergency response plan, infrastructure and equipment to respond to these events. In November of 2023,
Typhoon Merbok hit the coast of Alaska impacting several communities through out the state. The City of
Kotzebue was one of these communities in which our community flooded on the east side of town. In
addition, this flooding eroded several roads including our emergency evacuation route. VIF funds will be used
to create an emergency response and flood plan which will focus on building resilient infrastructure, training
staff, and purchasing new equipment for first responders.
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Teressa Baldwin City of Kotzebue

Does the project/program have other funding sources?*
Does the project/program have other sources of funding, including matched funding or other grants (or state,
community, partner organizations contributions)? If yes, please describe and attach relevant documentation.

The City of Kotzebue has secured match funding for this project. The Alaska Community Foundation has
awarded the City of Kotzebue $50,000.00 to fund the initial phase of this project. This funding is being used to
contract with DOWL Engineering to create a work plan and update the emergency operations plan with
recommendations on infrastructure needs, planning, and training. The requested VIF funds will be used to
complete the project by purchasing the equipment and starting the draft recommended infrastructure to
withstand storms on the North and East side of town. The funding will also be used to train all City of
Kotzebue employees on the updated emergency plan and operations. We will also require our staff to take
incident command training some of which costs money for the higher levels of training. We plan to have the
chief of police, chief of fire, and two designed emergency operations staff to get the highest level of training
needed for emergency response.

Project Budget Spreadsheet*
Please upload your total project/program budget, including details on VIF funds and how other funding will be
used.

General and Detailed Budget.xlsx

Has the VIF provided funding to your community before?*
Yes

If you answered yes to the previous questions, please describe.

The City of Kotzebue would like to thank the Village Improvement Commission for awarding our project to
purchase new equipment for the police station. This included a drone to be used in searches and work out
equipment for our officers. We are currently having several officers get licensed in operation the drone. In
addition, the new work out equipment for our officers has been beneficial for the mental and physical health
of our officers.

Project Details

Will this project/program continue after VIF funding?*

Please describe why or why not.

Yes, this funding will allow us to create and fully operate an emergency response plan. We believe that this
project will need a phase three in which would be the recommended construction of the East side of Kotzebue

to prevent flooding. It is unknown the estimate for phase three of the construction of the project. However,
both the training, equipment and renewal of an emergency response plan will be implemented.
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Teressa Baldwin City of Kotzebue

If you answered yes to the previous question, please describe how it will be
funded.*

How will the project continue after VIF funding end and by whom.

Our team would look into federal funds to construct resilient infrastructure. This project would be eligible in
my different areas for flood prevention, emergency operations and protecting communities through FEMA,
Department of Homeland Security and others. Our plan is to work with the Qikiktagruk IRA to apply for
federal funds for the construction of the project.

Project/Program Partnerships*
Please describe other projects in the community that could support the success of this project/program.

Our team strives to work with local organizations throughout our community. We would like to work with
KIC and QIRA on this project. We held a tri-lateral meeting on Friday, June 16, 2023 in which we discussed an
emergency response plan. We all agreed that this was something we needed to pursue. We plan on coming
together to prioritizing projects within the tri-lateral during our next meeting.

Are there any issues or other projects that could negatively impact the success of

your project?*

If yes, please explain how your organization has the administrative and management capacity to execute the
project (i.e., financial software, audits, history of management of other projects, stable relationships across
community entities, and examples of other successful projects).

Yes, one issue that has the potential to negatively impact the success of our project is the rising costs in
construction. The City of Kotzebue has learned that over the past few years construction costs in rural
communities have sky rocketed and continue to rise. Since this project is for the planning and updating of an
emergency response plan we will not fully know how much it would cost to construct resilient infrastructure
on the east and north side of town until the initial phases of this project are complete. Therefore, this project
will potentially have a phase three of the project which is the construction of the recommended infrastructure
on the east side of town. As of right now this can look many different ways such as building in flood landings,
building a sea and snow wall or other engineered solutions to flooding.

Administrative and Management Capacity™®

Please explain how your organization has the administrative and management capacity to execute the project (i.e.,
financial software, audits, history of management of other project, stable relationships across community entities,
and examples of other successful project).

This project will be lead by two groups of people within the City of Kotzebue. The first group of people will be
our internal emergency response team which includes the staff and our elected officials. Our plan is to include
the our Mayor, city manager, chief of police chief of fire and a designated individual that does not adhere to
elections or appointments. To ensure that high turn over does not effect this project we will also have a non-
at will position be a point of contact for emergency response. These employees will be trained at the highest
level of emergency response that FEMA offers to respond to emergencies.
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Teressa Baldwin City of Kotzebue

In addition, the project manager that will carry out the administrative functions of this project are two
individuals from DOWL engineering that will update the 1980s emergency response and evacuation plan and
provide resilient infrastructure recommendations for the east and north side of town.

Staff experience*
Please outline any experience your organization/staff had had with similar projects/programs.

This past fall the City of Kotzebue participated in the Northwest Arctic Borough's emergency operations. This
modeled what we needed to do to ensure our residents and community is safe during any type of natural
disaster. Staff experience and training is severely lacking within the City of Kotzebue. This is why we need our
team trained to respond to these events.

Currently, Mayor Chase is trained at the highest level of emergency response within the borough. Her
expertise will lend itself to this development of this project. In addition, City Manager Baldwin has experience
in leading emergency operations. Both Mayor Chase and City Manager Baldwin lead the emergency
operations for Typhoon Merbok in 2022.

Is the project/program "ready to go" or shovel ready?*
Please explain how it has considered the equipment, resources, people, and permits needed for success.

Some aspects of this project are ready to implement. We are able to purchase the new radios for both the
police station and fire station. These are essential because our first responders do not currently have the
ability to communicate with each other during emergencies. The new radios will be encrypted as well. The
other aspect that is ready to go is implementing the training portion for all staff through out the City of
Kotzebue. We have selected several of our staff to continue the training necessary to prepare for emergencies
that may arise. Lastly, the updating of the emergency response plan will be ready to implement with the
assistance of VIF funding.

The major part of this project which is carrying out the planning process to build resilient infrastructure is
not shovel ready. This will be the planning, permitting and potential construction of the project on the east
and north sides of Kotzebue. This portion of the project is projected to take several years of work and
implementation with the last phases of this project the construction of infrastructure.

Borough Title 9 Permit*
Has the applicant certified that it will comply with any required permits including a Borough Title 9 Permit?
Yes

Does the project/program address an issue that is life threatening, or a health
risk?*
i.e., health and safety, emergency, danger to people, the environment, or property. Please describe.

Yes, this project will allow the City of Kotzebue to respond to emergencies in a more effective and safe
manner for all of our residents. This past year we have seen several natural disasters that have pressed the
city to respond for the safety and well being of our residents. This past year our city and borough declared
two emergency disaster declarations. The first being Typhoon Merbok, where the City of Kotzebue urged
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Teressa Baldwin City of Kotzebue

residents to shelter in place due to the high winds. Our city experienced erosion and flooding on the east side
of town and near the airport. The second emergency disaster declaration was after a 4-day snow storm with
winds up to 90MPH. During this time our city saw snow berms of up to 20 feet on the east side of town. Our
first responders, police and fire departments, were unable to reach all points in town leaving some residents
vulnerable. This project will put a plan in place to respond to these disasters.

Please describe if the project/program supports one or more priorities identified

by the community.*

The City of Kotzebue City Council has identified several capital projects that are centered around shore
erosion. The City Council has listed the North Shore Erosion Project as one of their capital priorities. In
addition, over the past several meetings we have discussed the need for flood planning and prevention. The
council has prioritized this with the administration by passing a resolution on June 15, 2023 allowing the City
of Kotzebue City Manager to apply for funding for this project.

Please attach any relevant documentation to show community involvement or
support.*

Examples include letters of support, joint resclution, priority lists, meeting minutes, sign up sheets, Title IX permit,
efc.

Maniilaq LOS for City of Kotzebue VIF Application.pdf

Meeting Minutes*
Resolution 23-29 Signed.pdf

Audit*
City of Kotzebue CY21 Audit.pdf

Benefits

What are the short-term goals of the project/program?*
The short term goals of this project include training staff in incident command, and purchasing radios for the
police department and fire department.

What are the long-term goals of the project/program?*

The long term goals are to ensure our city has the infrastructure and training to respond to emergencies that
may arise. This can take several years of securing funding and working with the public to ensure all needs are
met.
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Teressa Baldwin City of Kotzebue

Who will benefit from the project/program?*

Please be specific (e.g., children, youth, elders, women, etc.) and include details (e.g., numbers).

The City of Kotzebue's residents will benefit from this project. We will be able to have a solid plan on
responding to emergencies and natural disasters. Several of the houses and businesses on the north and east
side of town will also benefit from this project as we would have the engineered recommendations to protect
our residents from flooding. Lastly, Kotzebue serves as a regional hub to 10 surrounding communities. If
there comes a time that other communities will need to evacuate due a natural disaster our emergency
operations plan will benefit our partner communities as well as we will have a better plan to support them.

What is the level of community impact?*
Will the broader community benefit or just a few individuals?

Yes, the broader community will benefit from this project as it will ensure the safety of all residents and
outside communities.

Community Impacted*
Will the project benefit one Village, more than one Village, or multiple Villages in the Northwest Arctic region?
City of Kotzebue

Will the project create local jobs? If so, how many?*
This will support current staff and residents

Electronic Signature

With my electronic signature, | certify that the information provided in this application is true, correct, and
complete. | agree to allow any information on this application (unless otherwise noted) to be released for
publication. | authorize the Northwest Arctic Borough to verify any information submitted as part of this
application.

| have read the above information.*
Yes

Title of Authorizing Official*
City Manager
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Teressa Baldwin City of Kotzebue

Date*
6/18/2023

Electronic Signature*
By typing in your name below, you certify that the above information is true and accurate to the best of your
knowledge.

Teressa Baldwin

Direct questions related to the online application system to The Alaska Community Foundation by email:
grants@alaskacf.org, or by phone: 907-334-6700.

After you submit your application you will receive a confirmation email. Thank you for applying!

ADMINISTRATOR QUESTIONS AND INSTRUCTIONS

Administrator Only
Your next steps are to respond to all required administrator questions and mark each application complete.

Documents
Check off each item as it is received, either as an upload document or as a hard copy.
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Teressa Baldwin

City of Kotzebue

Applicant File Uploads

¢ General and Detailed Budget.xlsx

* Maniilaq LOS for City of Kotzebue VIF Application.pdf
¢ Resolution 23-29 Signed.pdf

¢ City of Kotzebue CY21 Audit.pdf
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Project Title: City of Kotzebue Emergency Operatiol
Expenses: ltem

Police Radios
Fire Fighter Radios
Resilient Infrastructure Design and Plan for
East Kotzebue
Hazard Mitigation Plan
Training Staff and Department Heads (4 selec
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Letter of Support

June 20, 2023 =
MANIILAQ

Northwest Arctic Borough ASSOCIATION

Village Improvement Fund Commission
P.O. Box 56
Kotzebue, AK 99752

RE: Letter of Support for City of Kotzebue is Village Improvement Fund application for
flood prevention and emergency response operations upgrades

Dear Village Improvement Commission,

On behalf of Maniilaq Association, I am pleased to express our full support City of Kotzebue’s
application for the Village Improvement Fund (VIF) for flood prevention and emergency
response operations upgrades. During Typhoon Merbok several issues occurred that impacted
our residents. Many roads were flooded on the east side of town which impacted emergency
responders access to all points throughout town. The City of Kotzebue VIF grant application
will update the emergency response plan, provide needed training for staff and update their
existing emergency response equipment and start the planning process for resilient
infrastructure on the east side of town.

Maniilaq Association is a tribal health organization that provides comprehensive health care
throughout its service area, which includes 12 villages including the regions hub community
of Kotzebue. This service area encompasses approximately 8,000 Alaska Native/American
Indian people, representing twelve federally-recognized tribes located in across Northwest
Arctic Borough and the village of Point Hope.

We support this City of Kotzebue project, as it will improve the safety of our community by
allowing emergency responders such as the fire department and police to adequately respond
to emergencies. This in turn will support our mission at Maniilaq Association, which is to work
together to provide high quality, culturally relevant health, social and tribal services.

The City of Kotzebue efforts around flood prevention and emergency response operations
upgrades is a key project for the regions Hub community.

Thank you,

Sincerely,

Tim Gilbert, President/CEQ

MANIILAQ ASSOCIATION | P.O. BOX 256 | KOTZEBUE., AK 99752 | 1.600.478.3312
POCICICICIICIICIICIICICICIICIIELICOICICICICOCOCIICICHCICICOCOCICDICIICOEN
Kotzehue Oikigtagruk. Ambler Ivisaappaat. Buckland Nunatchiag. Deering Ipnatchiag. Kiana Katyaak, Kivalina Kivalinig.

Kobuk Laugviik. Noatak Nautaaq, Noorvik Nuurvik, Point Hope Tikigag, Selawik Akuligag, Shungnak Isinnag




CITY OF KOTZEBUE
RESOLUTION NO. 23-29

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KOTZEBUE
AUTHORIZING THE CITY MANAGER TO SUBMIT A VIF GRANT APPLICATION
FOR FLOOD PREVENTION

WHEREAS, the Northwest Arctic Borough has a Village Improvement Fund
(“VIF”) “dedicated to Borough villages for capital projects and
improvements in service within the communities which it serves.
The VIF will support projects, infrastructure, and quality of life
services for our villages within the Northwest Arctic Borough;”

WHEREAS, the Village Improvement Commission (“VIC”) decides how the
VIF will be fairly distributed around the region, decides what
projects will be eligible for VIF funds and identifies projects to
be funded through the VIF;

WHEREAS, the deadline for the next round of VIF funding applications is
June 19, 2023; and,

WHEREAS, the City of Kotzebue needs to develop a short-term and long-
term flood prevention program.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Kotzebue
authorizes the City Manager, or her designee, working with Administrative Staff to submit a
funding application to the VIC on or before June 19" in support of a VIF grant for the
development of a short-term and long-term flood prevention program with the amount of the
application to be determined by the City Manager pursuant to Kotzebue Municipal Code
2.04.040(P) [The City Manager shall “fa]pply for and receive grants from public, private, quasi-
public and quasi-private agencies and organizations and solicit donations for public purposes”].

PASSED AND APPROVED by a duly constituted quorum of the City Council of the City of
Kotzebue, Alaska, this 15" day of June 2023,

CITY OF KOTZEBUE

Rosie Hensley, City Clerk
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The design, technical, pricing, and other information ( * Information * ) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(* Motorala ™ ) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disdosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of M 5

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.
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06/12/2023

KOTZEBUE, CITY OF

P OBOX 46
Kotzebue, AK 99752

RE: Motorola Quote for FD APX6000 and Batteries v3
Dear Tristan Ferguson,

Motorola Solutions is pleased to present KOTZEBUE, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide KOTZEBUE, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Cheryl

Moore at cmoore@procommak.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Cheryl Moore

Motorola Solutions Manufacturer's Representative
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Billing Address:
KOTZEBUE, CITY OF
P O BOX 46
Kotzebue, AK 99752
us

QUOTE-2111612
FD APX6000 and Batteries v3

Quote Date:06/12/2023
Expiration Date:08/11/2023

Quote Created By:

Cheryl Moore
cmoore@procommak.com
907-563-1176 X 147

End Customer:
KOTZEBUE, CITY OF
Tristan Ferguson
tferguson@kotzebue.org
907-442-3404

Contract: Sourcewell 36273

tem Number Description ; ist Pr  Sale Pric
APX™ 6000 Series APX6000

1 H98KGDIPW5BN APX6000 VHF MHZ MODEL 4 $3,213.00 $2,345.49 $9,381.96
1.5 PORTABLE

1a QAOQ7577AA ALT: BATT IMPRES 2 LIION 4 $156.45 $114.21 $456.84
TIA4950 IP68 3100T STD

1b Q667BB ADD: ADP ONLY (NON-P25 4 $0.00 $0.00 $0.00
CAP COMPLIANT) (US ONLY)

1c Q58AL ADD: 3Y ESSENTIAL 4 $184.00 $184.00 $736.00
SERVICE

1d H35BU ADD: CONVENTIONAL 4 $550.00 $401.50 $1,606.00
OPERATION

1e Q806BM ADD: ASTRO DIGITAL CAl 4 $567.00 $413.91 $1,655.64
OPERATION

2 PMNNA4547A BATT IMPRES 2 LIION 8 $213.15 $181.18 $1,449.44
TIA4950 R IP68 3100T

3 NNTN8860A CHARGER, SINGLE-UNIT, 4 $186.50 $158.53 $634.12
IMPRES 2, 3A, 115VAC, US/NA

Product Services
Grand Total $15,920.00(USD)
;:3 c:a"i'e: ng_a)n;‘a;haon !ollow;ng Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract b 1 Cl la (the ™Underlying

ustomer to purchase equipment
Motorola's Standard Terms of Use and Motorola's Standard Terms and

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3

and M
and/or services or license software (collectively ™Products™). if no Undeﬁ)m’g Agreement exists bety 1M la and C
Conditions of Sales and Supply shall govern the purchase of the P

ucts.



@ MOTOROLA SOLUTIONS

QUOTE-2111612
FD APX6000 and Batteries v3

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

h

Anysaleslransa:ﬁonfnﬂw&i&MMa‘squmisbasedmandsuhiectlnlhe'leﬂnsandmndhionsofhevdidandmumdwi&zn:mﬂ‘ad C and M
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively ™Products™). If no Unde:
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions

la (the *Underlying
ﬂyir:dg Agreement exists between Motorola and Customer, then
of Sales and Supply shall govern the purchase of the Products.
Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 4
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Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)
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’D MOTOROLA SOLUTIONS

The design, technical, pricing, and other information ( * Information * ) fumished with this submission is confidential proprietary information of Motorola Solutions, Inc. or

£ mal Inf . the Motorola Solutions entity providing this quote
(" Motorola * ) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disdosed publidy or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under icense. All other trademarks are the
propenty of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.




QUOTE-2198242

MOTOROLA SOLUTIONS

06/13/2023

KOTZEBUE, CITY OF

P OBOX 46
Kotzebue, AK 99752

RE: Motorola Quote for PD APX6000
Dear Roger Rouse,

Motorola Solutions is pleased to present KOTZEBUE, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide KOTZEBUE, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Cheryl

Moore at cmoore@procommak.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Cheryl Moore

Motorola Solutions Manufacturer's Representative




() moromora soLutions QUOTE-2198242

PD APX6000
Billing Address: Quote Date:06/13/2023
KOTZEBUE, CITY OF Expiration Date:08/12/2023
P O BOX 46 Quote Created By:
Kotzebue, AK 99752 Cheryl Moore
US cmoore@procommak.com

907-563-1176 X 147

End Customer:
KOTZEBUE, CITY OF
Roger Rouse
rrouse@kotzebue.org
907-412-0433

Contract: 36273 - SOURCEWELL

1 _‘ ne#  ltem Numbe 5 : s L i ‘Sale Pr {
APX™ 6000 Series APX6000
1 HI98KGF9PWEBN APX6000 VHF MHZ MODEL 5 $3,595.00 $2,624.35 $13,121.75
2.5 PORTABLE
la  Q58AL ADD: 3Y ESSENTIAL 5 $184.00 $184.00 $920.00
SERVICE
1b  H35BU ADD: CONVENTIONAL 5 $550.00 $401.50 $2,007.50
OPERATION
1c  QB806BM ADD: ASTRO DIGITAL CAl 5 $567.00 $413.91 $2,069.55
OPERATION
1d  Q629AK ENH: AES ENCRYPTION AND 5 $523.00 $381.79 $1,908.95
ADP
2  PMNN4485A BATT IMPRES 2 LIION R 1P68 10 $168.63 $123.10 $1,231.00
25507
3 NNTNB8860A CHARGER, SINGLE-UNIT, 5 $186.50 $136.15 $680.75
IMPRES 2, 3A, 115VAC, US/NA
Grand Total $21,939.50(USD)
Notes

Any sales transaction fnllmnh&llototda‘s quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ™Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software {(collectively ™Products™). If no Undulyinrf Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola’s Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Products.

Moterola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-2198242
PD APX6000

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sahsmsacﬁmldhwi&uowa's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ™Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively ™Products™). if ne Undedwr;;ncr Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govem the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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@ MOTOROLA SOLUTIONS

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PQ)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)







ProComm Alaska LLC

2100 E. 63rd Ave

Quote: 6177

Date: 6/13/2023

Anchorage 99507 Prepared by: Cheryl Moore
Phone: 9075196046 x 147
Email: cmoore@procommak.com
i Contact: ShipTo:
Prepared for: Roger Rouse Kotzebue Police Department
Kotzebue Police Department 258-B Third Ave
Kotzebue, AK 99752 ouse@kotzebue.org otzebue AK 9975
Equipment
Item Id Description Qty Each Total
Programming:P25 Radio Programming P25 Radio with existing code plug. (for code
Fire plug changes add Code Plug Mod) 4 $60.00 $240.00
. . Programming P25 Radio with existing code plug. (for code
Programming:P25 Radio plug changes add Code Plug Mod) 5 $60.00 $300.00
Programming:P25 ; : ;
Encryplion Apply Encryption algorithm as specified. 5 $25.00 $125.00
Freight Freight Ship 9 Radios and accessories to Kotz Estimate Only 1 $225.00 $225.00
Subtotal Totals $890.00
Discount : $0.00
Total Net Sell : $890.00

Due to worldwide supply chain interruptions, all Vendors are changing quote norms. As a result,
PCA cannot guarantee pricing and availability. Please be advised price and lead times are

ESTIMATE ONLY. Actual price at the time of order may vary.

Date: 6/12/2023
Accepted by:
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