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Application Form

Project Information
Project Name* 
Helical Pier Foundation and Accessories

What is the timeline for your project/program?* 
30 days

Is this an existing project/program?* 
Is it already operating or has construction started? Has the project/program delivered services already?

No

If you answered yes to the previous question, please explain the status of the 
project/program. 

What is the amount of the funding request to VIC?* 
$828,828.00

Please describe how the VIF funds will be used for this project/program.* 
The funds will be used to purchase the foundation material and appurtenances for 48 pier foundations, 
building, corridor, handicap ramp. The freight cost, it will pay for a contractor to mobilize and demobilize 
freight, also pay for the contractors specialized equipment and tools, and pay for the installation labor for the 
helical piers.

Does the project/program have other funding sources?* 
Does the project/program have other sources of funding, including matched funding or other grants (or state, 
community, partner organizations contributions)? If yes, please describe and attach relevant documentation.

No

Project Budget Spreadsheet* 
Please upload your total project/program budget, including details on VIF funds and how other funding will be 
used.
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Has the VIF provided funding to your community before?* 
Yes

If you answered yes to the previous questions, please describe. 
We were recently awarded $ 658,350.00 for the purchase of heavy equipment. And the freight costs

Project Details
Will this project/program continue after VIF funding?* 
Please describe why or why not.

The project would be completed, once the piers are set and the community building is built.

If you answered yes to the previous question, please describe how it will be 
funded.* 
How will the project continue after VIF funding end and by whom.

The project will contnue, as it will be runned by the City of Kobuk.

Project/Program Partnerships* 
Please describe other projects in the community that could support the success of this project/program.

The two entities in Kobuk work well together, we will have a new community building for large gatherings,

Are there any issues or other projects that could negatively impact the success of 
your project?* 
If yes, please explain how your organization has the administrative and management capacity to execute the 
project (i.e., financial software, audits, history of management of other projects, stable relationships across 
community entities, and examples of other successful projects).

No
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Administrative and Management Capacity* 
Please explain how your organization has the administrative and management capacity to execute the project (i.e., 
financial software, audits, history of management of other project, stable relationships across community entities, 
and examples of other successful project).

The City of Kobuk and The Native Village of Kobuk work closely together. We have the management capacity 
at the City of Kobuk.

Staff experience* 
Please outline any experience your organization/staff had had with similar projects/programs.

The Tribe and the City worked together for a dump clean up, we provided the equipment and the Tribe paid 
the wages.

Is the project/program "ready to go" or shovel ready?* 
Please explain how it has considered the equipment, resources, people, and permits needed for success. 

The project is ready to go, once we receive the pier foundation and they are set, the construction of the 
building would begin.

Borough Title 9 Permit* 
Has the applicant certified that it will comply with any required permits including a Borough Title 9 Permit?

Yes

Does the project/program address an issue that is life threatening, or a health 
risk?* 
i.e., health and safety, emergency, danger to people, the environment, or property. Please describe.

Yes, it addresses the flood issue. It would be high enough off the ground and it would be a place for people to 
stay at if their homes were to be affected by the flood.

Please describe if the project/program supports one or more priorities identified 
by the community.* 
The project supports our priority of a new community building.

Please attach any relevant documentation to show community involvement or 
support.* 
Examples include letters of support, joint resolution, priority lists, meeting minutes, sign up sheets, Title IX permit, 
etc.
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Meeting Minutes* 
scan0871.pdf

Audit* 
scan0872.pdf

Benefits
What are the short-term goals of the project/program?* 
The short term goals of this project is to have people employed for a short season.

What are the long-term goals of the project/program?* 
The long term goal is to have a building high enough out of the flood zone, and where people can stay if they 
needed to, another one is to have a large space for gatherings.

Who will benefit from the project/program?* 
Please be specific (e.g., children, youth, elders, women, etc.) and include details (e.g., numbers).

The whole community will benefit from this. All people of all ages.

What is the level of community impact?* 
Will the broader community benefit or just a few individuals?

The broader community will benefit. Everyone will have a place to hold meetings, children will have a large 
space for their game nights or activities, etc.

Community Impacted* 
Will the project benefit one Village, more than one Village, or multiple Villages in the Northwest Arctic region?

Just Kobuk
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Will the project create local jobs? If so, how many?* 
It will create local jobs, 10 to 15 people.

Electronic Signature
With my electronic signature, I certify that the information provided in this application is true, correct, and 
complete. I agree to allow any information on this application (unless otherwise noted) to be released for 
publication. I authorize the Northwest Arctic Borough to verify any information submitted as part of this 
application.

I have read the above information.* 
Yes

Title of Authorizing Official* 
City of Kobuk Administrator

Date* 
06/12/2023

Electronic Signature* 
By typing in your name below, you certify that the above information is true and accurate to the best of your 
knowledge.

Johnetta Horner

Direct questions related to the online application system to The Alaska Community Foundation by email: 
grants@alaskacf.org, or by phone: 907-334-6700.

After you submit your application you will receive a confirmation email. Thank you for applying!

ADMINISTRATOR QUESTIONS AND INSTRUCTIONS
Administrator Only
Your next steps are to respond to all required administrator questions and mark each application complete. 
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Documents 
Check off each item as it is received, either as an upload document or as a hard copy.
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File Attachment Summary
Applicant File Uploads
•   scan0873.pdf
•   scan0870.pdf
•   scan0871.pdf
•   scan0872.pdf
 
















