NORTHWEST ARCTIC BOROUGH ASSEMBLY
RESOLUTION 21-61

A RESOLUTION OF THE NORTHWEST
ARCTIC BOROUGH ASSEMBLY APPROVING AN
ASSEMBLY DONATION UNDER THE FY22
BUDGET FOR THE BOYS & GIRLS CLUB
ALASKA.

WHEREAS: on an annual basis, the Borough receives donation
requests from a variety of community and regional organizations, and the
Assembly has often appropriated funds to meet certain donation requests;
and

WHEREAS: under the Borough’s FY22 Budget adopted by
Ordinance 21-05, the Borough Assembly budgeted $500,000 for FY22
donations through Account # 01-01-7050; and

WHEREAS: the Borough’s Donation Policy requires
organizations to submit requests for donations to receive funding under
the FY22 budget: and

WHEREAS: after reviewing the Boys & Girls Club Alaska
request, the Borough has determined that this donation will further a public
purpose and facilitate services within the Borough that the Borough cannot
otherwise provide.

NOW THEREFORE BE IT RESOLVED: the Northwest Arctic
Borough Assembly hereby approves an FY22 Assembly donation to the
Boys & Girls Club Alaska in the amount of $50.000.

PASSED AND ADOPTED THIS 23" DAY OF NOVEMBER 2021.

i (8 ﬂi‘semhl}f President

MNathan Hadl

PASSED AND APPROVED THIS 23" DAY OF NOVEMBER 2021.

(e I

Dickie Moto St Mayor
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SIGNED AND ATTESTED TO THIS 23" DAY OF NOVEMBER
2021.

ﬁfﬂ_ @ /g /}25,5;-}4 (R

Helena Hildreth, Borough Clerk ATTEST:
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September 28, 2021

Lucy 5. Nelson, Mayor
MNorthwest Arctic Borough
PO Box 1110

Kotzebue, AK 99752

RE: Invoice/Annual Request for Boys & Girls Clubs Support
Dear Mayor Nelson:

We are very grateful and appreciate continued support for the children and youth
of the Northwest Arctic Borough through programs and activities at NWAB Boys
& Girls Clubs! There are currently three Clubs in the Borough at Kotzebue,
Noorvik, and Selawik.

The Clubs provide a safe place for our children and youth with educational,
interesting, culturally relevant activities, These programs foster academic success
and healthy lifestyles as well as character and leadership development for youth to
become successful adults.

We are reaching out to you to request a renewal of funding for Bovs & Girls
Clubs for FY2022. Boys & Girls Clubs depend on community partnerships and
local funding to keep the lights and heat tumed on. and to be able to provide a
safe, quality program environment delivered by trained and supervised staff. We
are currently requesting $25,000 to help fund a portion of Club activities. This
amount represents under 10% of total budgeted expenses for 2022,

Program and financial reports for FY2022 are attached. The financial report
reflects spending September 2020 — August 2021, It should be noted that even
with anticipated funding from the Borough, the budget still reflects a deficit in
funding for each Club that totals almost $50,000. If the Borough is able to
contribute additional funding. it would certainly assist us with closing the
anticipated shortfall.

Key items to note in the budget:

s Personnel costs increased in 2020 due to a national safety requirement that
Clubs have at least two staff on duty at all times when they are open.

® The City of Kotzebue, City of Noorvik, and Native Village of Selawik provide
facilities via in-kind support.

e The Clubs will continue to seek additional funding from other grants and
donations. The Clubs use local funding and support to leverage support from
other sources, e.g. the U.S. Dept. of Education, U.S. Dept. of Justice, and
Alaska Dept. of Health & Social Services.

e Training and travel are 100% grant funded to meet grant requirements.

e Funds and other support raised locally, stay local, and help create jobs and
support the local economy.

As the Borough moves through its budget process, please let us know what the
possibilities are and if we can answer any questions or provide further
information.

Respecttully, IPJ

lana Humphrey, CED

GREAT FUTURES START HERE.

BOYS & GIRLS CLUBS

ALASKA

Main Office

2300 W, 36th Avenus

Anchorage, Alaska 99517

Tel: 907-248-5437

www. bgcalaska.org

Facebook: Boys & Girls Clubs - Alaska

Chief Executive Officer
Alana Humphrey

Tel: 907-770-7349
ahumphrey@bgcalaska org

Chair: Board of Directors
Bratt Tyner, Retired - BP

Board Members

John 5. Brown, Retired — LU.O.E.

Michelle Brumfield, CPA, ConocoPhillips
Jake Chambers, LMJ Consulting

Joa Gelione, Northrim Bank

Cheari Gillian, First National Bank Alaska

Rick Hansen, Wells Fargo

Heather Horton, Cook Inlet Region, Inc. (CIR1)
Doug John, Keller Williams

Katie Marquette, Providence Health & Services
Tom Marriage, Alaska Magazine and Milepost
Elisha Martin, Colliers International

Jerrod Mustain, Matson, Inc.

Marshall Pickering, USI

Kathleen Redmand, Alaska Communications
Kyle Rogers, Northwest Pump & Equipment
Jessica Rostad, Big Ray's

Julie Schrecengost, CPA, KPMG LLP

Sarah Shine, Arctic Slope Regional Corp

Tim Smith, Cdom/Coca-Cola Alaska

Eric Sobolik, Chambers Commercial Real Estate
Stacia Sutherland, North-Wend Foods, Inc
Kristy West, CPA, Bristol Bay Native Corp.
Fritiz Westlake, Northwest Arctic Borough

RC Woodson, Bristol Bay Mative Comp.

President: Board of Trustees

John Hendrix, HEX

Trustees

Hugh Ashlock, Dimond Center

MNate Basr, Nate Bagr Homes

Jim Brady, Retired — Marsh McLennan
Andy Lohman, iHearthMedia

Bill Odom, Odom Corporation

Dixie Retherford, Clgoonik Corporation
Rhonda Scoft, Rhonda Scott Art
Robert Shake, Alaska Growth Capital
Jay Sutherland, Morth-Wend Foods, Inc
Bryan Quinn, Capital Office
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Northwest Arctic Borough Boys & Girls Clubs

Positive Youth Development Report 2021
Kotzebue, Selawik, Noorvik, & Kivalina

BOYS & GIRLS CLUBS
ALASKA

2021 has certainly been another challenging year!
COVID-19 and the protocols our communities have
had to put in place to keep children, families, and
communities safe have meant we have had to do
things differently. The challenge is real and it
continues.

What Boys & Girls Clubs and our communities
understand is that in the face of these challenges
children and youth are still learning and growing. They
still need a safe place to build strong relationships with s
positive adults and peers. They still need academic SARCAST!
support, opportunities to build leadership skills, and i
healthy activities.

All of the Clubs have observed temporary closures of
physical facilities as state and local mandates have :
required. Even when facilities have been closed, the Clubs haure turned to serwng children and familles in crthar
ways whenever possible. Virtual Club programming options have helped keep a number of youth engaged.

Club Kids are Here!

Clubhouse membership remains strong in 2021! Club programs are open to all
children ages 7 through 18 years of age. The Clubs have worked with almost 300
youth over the last year, including 126 in Kotzebue, 111 in Noorvik, and 60 in
Selawik!

Academic Success!

The Northwest Arctic Borough (NWAB) Clubs are all part of Project Learn:
Academic & Cultural Enrichment with Alaska Native Youth, a project funded by
the U.S. Department of Education through a partnership with Arctic Slope
Community Foundation. Project Learn works to increase the success of children
and youth by engaging them in activities that increase their cultural awareness
and engagement as well as support their academic success.

Healthy Lifestyles!

The Clubs help make sure children and youth who come stay physically active!
Physical activity is important, so our children grow up healthy and thrive, The
Kotzebue Ciub has been participating in the T.R.A.l.L. Diabetes Prevention
program that is funded through the National Congress of American Indians with
support from the Bureau of Indian Affairs. Through the program, our youth learn
about nutrition and healthy eating, fun physical exercises, and engage in physical
challenges.

NWAB Boys & Girls Clubs
Positive Youth Development Report 2021
Page1of5



What have the Clubs been up to?

Kotzebue!
Through a partnership with the City of Kotzebue, the
Club operates during designated hours in the City

Youth Center with designated open-gym hours. COVID-

19 pandemic response led to facility closure for an
extended period of time. While the Club has been
leading virtual activities throughout the pandemic, it's
so nice the facility is back open for the Kotzebue Club
and running youth programs since early June!

Children and youth have been busy with special guests
and activities this past year.

Club youth painted benches for the parks around the
city, focusing on themes such as health, imagination
and remembering. Some of the benches were for
Ashley's Park - the purple ones. The benches were
made in partnership with the City of Kotzebue Parks
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and Recreation Department. Some benches be in the Chukchi College garden tﬂ honor the partnershlp between

the Club and Parks & Recreation Department staff.

The Club partnered with the Juvenile Probation Office and Maniilag Work Force Development for building
supplies, paint for booths and the benches, and learning about jobs across our town over the summer.

The City of Kotzebue and Nullagvik (the hotel) worked with the Club on the Arts Festival for location, bathrooms,
and dumpsters. The event had to be moved due to weather, but our partners were great and had everything
ready. A lot of work went into building booths for the event and it was a lot of fun! Some of the youth helped to
make pies for the art festival. They used the new convection oven as well as new molds, they had a lot of fun
and are gearing up to cook this fall for the Haunted House.

The Club also partnered and helped with 4th of July activities with the City of Kotzebue this year. Youth really

enjoyed the chalk contest!

KOTZ Radio Station helped the Club update PSAs and taught youth more about the radio station. By the end of
the summer youth had redone and created PSAs as well as tag lines for the radio station to use in the future.

Maniilag partnered with the Club on Diabetes for TRAIL over zoom, as well as throughout our regular TRAIL
programming. We also partnered with the Heritage Center for TRAIL over zoom and in person.

Kotzebue Police Department, the Courthouse, NANA, KOTZ Radio, Maniilag, Heritage Center and Parks and
Recreation throughout the year for our scavenger hunts. Partners provided locations and prizes.

One really fun activity was “Torches.” Club youth made torches as a warmup activity to discuss what makes us
“torches” being leaders in our community. Club youth discussed what it meant to be a torch and how we uphold

that ideal daily.

NWARB Boys & Girls Clubs
Paositive Youth Development Report 2021
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Selawik!

The Selawik Club facility reopened for in-person

activities October 2020. The Club was closed for a

few months when power outage and water issues

impacted the community in March 2021 and led
to a disaster declaration. The Club was open all
through summer 2021! Youth activities have
included:

e Berry picking and nature walks in the summer
were fun.

e After homework help, youth participated in
lot of educational activities and games. STEM
projects included building robots, wind
chimes, electronic dinosaurs, growing crystals,
making models of valcanos, making
homemade kazoos, and even making slime!

e Club kids did tie dye several times with the
goal of getting all of them shirts that can be seen around the community!

e  Qur kids love pool! The Club ran several pool tournaments.

® The Club hosted a Christmas party for kids and parents and helped with summer camp through the church.

In 2021/2022 the Club wants to work on sewing projects like mukluks, attikluks, yoyos, and beading. They also

want to start hosting movie nights since the Club has purchased a new projector and popcorn machine this year.

Moorvik!

With the challenges of COVID-19, the Noorvik Club facility was reopened for in-
person activities in May 2021. Club kids kept things busy over the summer!

» The Club kids did lots of Art projects this year, including rock painting,
beading {bracelets), painting window ornaments, yarn pot holders, and making
tie dye t-shirts, pillow cases, and masks!

] They started building traditional drums as well as having fun learning to
play the kazoo and harmonica.

a Trips to the beach and kickball helped keep kids outside while the
weather was warmer,

. The Club partnered with the Tribe to serve summer lunch through the
&= Summer Food Service Program (SFSP).
: With summer school, the Club helped children and youth with

homewaork and did fun science projects.

L] At the Summer School Picnic, the Club helped and led tie dye t-shirts for
an activity.

In 2021/2022, the Club is looking forward to making attikluks and yo-yos with a
new sewing machine,

NWAB Boys & Girls Clubs
Positive Youth Development Report 2021
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Kivalina

Near the beginning of the pandemic, after a large COVID outbreak in Kivalina, the community needed space to
guarantine positive patients. The facility continued to be closed to Club activities as the community needed to
continue with measures to preserve local health and well-being. Given the Tribe continues to use the space for
pandemic response and will need it for the foreseeable future, the Kivalina Club program has been closed.

Summer Staff Training
In early August, staff from Kotzebue and Noorvik participated in  prs——-
the organization's annual summer training program in
Anchorage. Training consisted of five days of learning and
networking with staff from all over Alaska.

Expert facilitators from the Weikart Center for Youth Program
Quality attended training and taught six modules over two
training days. The six courses shared included — Cooperative
Learning, Ask-Listen-Encourage, Homework Help, Planning &
Reflection, Reframing Conflict, and Structure and Clear Limits —
were designed to give staff practical skills for interacting with
and teaching youth.

Staff also took CPR and First Aid training and training in child
safety that is required by the State of Alaska and Boys & Girls
Clubs of America in our work with children and youth.

Sources of Support!

Boys & Girls Clubs are partnerships! The Clubs are located in
local buildings offered via in-kind support from the City of
Kotzebue, City of Noorvik, and Native Village of Selawik.

With local in-kind and cash support, the Boys & Girls Clubs
Alaska and Boys & Girls Clubs of America are able to develop
partnerships with organizations like Arctic Slope Community
Foundation and the National Congress of American Indians to
leverage funding from sources that include the U.5. Department
of Education, the U.S. Department of Justice’s Office of Justice
Programs, and the Alaska Department of Health & Social
Services. Local funding from the Northwest Arctic Borough and
Kotzebue Electric Association along with corporate contributors
like NANA help build Club programs to help our children and
youth grow and thrive!

Funds and other support raised locally, stay local. The
partnerships support positive youth development programs,
create jobs, and build sustainable communities in the NWAB.

NWAE Boys & Girls Clubs
Positive Youth Development Report 2021
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Virtual Activities in Kotzebue Example:
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